





Sponsors
The Chamber’s Family of Sponsors 2008/2009

The Chamber acknowledges the tremendous support of the following major sponsors
and members of our principal Family of Sponsors:
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The Gala Presentation Evening for the Westpac Rotorua Business Excellence Awards would not
have been possible without the tremendous support of the following team of sponsors:
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In addition the Chamber is grateful for the ongoing product sponsorship from the following companies:
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Each of our sponsors has played an invaluable part in bringing the
Chamber to where it is today. We ask all of our members to show their thanks
by supporting the Sponsors by purchase of their products or services.



INTERNATIONALLY

Access to the world’s largest business networking organisation.

Opening doors to international market contacts.

NATIONALLY

A national voice to central government on business issues.
A wealth of business resource through B-Vital.com.

Free business information through BIZ agency.

0800 number access for business advice.

LOCALLY

National Chamber partners with considerable purchasing advantages.

Free bi-monthly newsletter from Auckland Chamber of Commerce.

Local networking at the Business After Five (BA5) sessions.

Focus on Business lunches presenting the movers and shakers in today’s business world.

The Export Club, bringing together those involved in the global marketplace.

How?2 - training and information sessions to develop organisational capability.

Kikstart Breakfasts — high profile motivational speakers and an opportunity to network.

Self-coaching manuals freely available to members on business planning, marketing and human resources.
Member to Member offers available to reduce both personal and organisational costs.

Opportunity through members’ promotions to advertise to more than 8,000 employees of member
organisations.

Free bi-monthly Tabloid newsletter from Rotorua Chamber of Commerce.
Publication of the Rotorua Shopping Guide promoting retailing services in the city.
Access to the Choices for Employers Programme.

Access to a considerable library of business information.

Presenting the opportunity to be recognised as Rotorua’s Best Business by organising the Westpac Rotorua
Business Excellence Awards.

Presenting surveys to determine the consensus of business opinion.
Acting as the business voice in discussions with local, regional and central government.

Preparing industry submissions on a variety of matters.
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Annual General Meeting

AGENDA
ANNUAL GENERAL MEETING
5.30 pm, 22 June 2009
Kauri Room, Distinction Hotel, Rotorua

1. Apologies

2. Minutes of the AGM held 23 June 2008

3. Matters arising from the minutes

4, Call for items of general business

5. President’s report — Michelle Pleydell

6. CEQ'’s report — Roger Gordon

7. Financial report — Michelle Pleydell

8. Committee reports — Committee Chairs

9. Auditors’ report — Roger Gordon

10. Appointment of Auditor

1. Presentation of nominees for Executive Board

12. Election of President

13. Election of Executive Board
Returning Officer — Rod Meharry
Scrutineer — Barry Purcell

14. Guest speaker
Bernard Hickey, interest.co.nz

15. Announcement of results of Executive Board election
Returning Officer — Rod Meharry

16. Acceptance address by Incoming President

17. Presentation of Executive Board 2009 /2010

18. General Business
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Rotorua Chamber of Commerce

Minutes of the Annual General Meeting
held at 5.30pm on Monday 23 June 2008
in the Kauri Room, Distinction Hotel, Rotorua.

Christa George, Chamber President, welcomed everyone to this year’s AGM and acknowledged our Guest
Speaker, Tony Nowell, CEO of Zespri International.

1. Present
Annette Stock (Annette Stock), Chris and Nigel Tyler (TACTS Ltd), Stephen Graham and Rob van Valberg
(BDO Spicers), Garry Owen (Focus 21/Zapa Pan), Bryce Heard (Lockwood Group Ltd), Louw van Wyk
(Margriet T Business Consultant), Beth Millard (Bayleys Real Estate), Bill Christian (Ray White), Deryck
Shaw (APR Consultants Ltd), Aladina Harunani, Suzanne Porter and Neil Dumbley (Opus International
Consultants), Frances Wilson (Rehab Service Physiotherapy), Joe Pouaka (The RadioWorks), Mike Johnson
(Chamber Executive and Nicara Lakeside Lodge), Heather Johnson (Nicara Lakeside Lodge), Robert Forgie
(Ariki Lodge), Tim Reynolds (Millennium Hotel), Blair Chalmers (Kingsgate Hotel), Karl Meyer (Autohaus),
Mark Dyer (Canmap Hawley), Christa George (Chamber President and Waiariki Institute of Technology),
Damien Radesic (Chamber Executive and Radesic Holdings), Neil Oppatt (Harvestech), Tania and Andrew
Smith (Recruitment Results), Geoff Chard (Citifone), Pam Jenkins (Pamela Jenkins Florist), Warren Harford
(Expo Promotions @ Agrodome), Steve Pinder (Chamber Executive and Westpac Business Banking),
Michelle Pleydell (Chamber Vice-President and Silver Fern Resort), Sandra van Egmond (Department of
Labour), Philippa Wills, Jo Gordon and Anne Hunter (NZCU Rotorua),David Martin (Harcourts), Wayne
George (Mobile Massage), Denise Bufton (BSS4U),Cathy Cooney (Lakes DHB), Alan Mountfort (Chamber
Executive and Lakes DHB), Barry Purcell and Rod Meharry (PhotoArts NZ Ltd), Aaron Gillions (The
RadioNetwork), Glenn Coles (Chamber Executive and NZ Guardian Trust), Grant Kilby (Chamber Executive
and Rotorua District Council Economic Development Unit), Chris Heywood (Rotorua District Council
Economic Development Unit), Oscar Nathan (Poutama Trust), Greg Alexander (Rotorua Daily Post), Ken
lles (lles Casey), Tony Nowell (Zespri International and Guest Speaker), Roger Gordon (Chamber CEO),
Karen Heard (Chamber of Commerce) and Kathy Fisher (Chamber of Commerce and Minute Taker).

1.1 Apologies
Les Rees (Les Rees Ltd), Kathy Hawker (Flying Start Childcare), Roger Brady (Pinnacle Business
Solutions), Jon and Fay Olphert (Olphert and Associates), Margriet Theron (Margriet T Business
Consultant), Ben Benfield (Benfield Developments Ltd), Ann Nicholas (Sigma Consultants), Vic
Gordon (Accounting Support Services), Jeff Alexander and Jacqui Smith (Event Impressions),
Mayor Kevin Winters and Peter Guerin (Rotorua District Council), Amy Markham, Aneta Puha and
Denise Emery (Chamber of Commerce), Deborah McCarthy (Earlybirds Educare), Sheila Turner
(Sheila Turner Picture Framers), Paul Weston (C.O.R. Promotions), Cath Weston (Shop Rotorua),
Stewart Edwards (Lakes District Health Board).

1.2 Lateness
Ken lles (lles Casey).

Motion: That the apologies be accepted.

Moved: Michelle Pleydell
Seconded: Grant Kilby
Carried: All

2. Minutes of the last AGM
The minutes of the AGM held at the Grand Tiara Hotel on Thursday, 5 July 2007 were tabled.

Motion: That the Minutes of the 2007 AGM be confirmed as a true and correct record.

Moved: Mike Johnson
Seconded: Glenn Coles
Carried: All

3. Matters Arising
Nil.

4, Call for Items of General Business
Nil.
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President’s Report — Christa George
President Christa George presented her Report.

Motion: That the 2008 President’s report be received and adopted.

Moved
Seconded
Carried

CEO's Report — Roger Gordon

Roger Gordon presented his Report.

Motion: That the 2008 CEQ’s Report be received and adopted.
Moved
Seconded
Carried

Financial Report — Alan Mountfort

The Chair of Finance Committee, Alan Mountfort, presented the Financial Report.

Christa George
Deryck Shaw
All

Roger Gordon
Damien Radesic
All

Motion: That the Financial Report for year ending 31 March 2008 be received and adopted.

Moved
Seconded
Carried

Alan Mountfort
Steve Pinder
All

At this point Christa George acknowledged and thanked Alan Mountfort, who is standing down from
the Executive, for contributing his expertise and his time to the Chamber’s Executive.

Committee Reports
8.1 Management and Finance

Motion: That the Management and Finance Report be accepted.
Moved
Seconded
Carried

8.2  Advocacy

Motion: That the Advocacy Report be accepted.
Moved
Seconded
Carried

8.3  Membership Services
Motion: That the Membership Services Report be accepted.
Moved
Seconded

Carried

8.4 Resource Management and Planning

Alan Mountnfort
Damien Radesic
All

Michelle Pleydell
Cathy Cooney
All

Steve Pinder
Deryck Shaw
All

Motion:  That the Resource Management and Planning Report be accepted.

Moved
Seconded
Carried

Mark Dyer
Neil Oppatt
All
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8.5 Museum Centennial

Motion:  That the Museum Centenary Report be accepted.

Moved Mike Johnson
Seconded Damien Radesic
Carried All

8.6  Chamber Centennial
Roger Gordon spoke about the twelve members who were recognised at the Centennial
Ball and presented with a plaque for their contribution to business in Rotorua. The meeting
acknowledged the award winners with a round of applause. They were:

Margriet Theron, Christa George, Pamela Jenkins, John Clayton, Ken lles, Ben Benfield, Ray
Woolliams, John Heaton, Fergus Cumming, lan Blackman, Harmen Heeson and Mike McVicker.

Motion: That the Chamber Centenary Report be accepted.

Moved Christa George
Seconded Frances Wilson
Carried All

8.7  Westpac Rotorua Business Excellence Awards

Motion: That the Westpac Rotorua Business Excellence Awards Report be accepted.

Moved Roger Gordon
Seconded Michelle Pleydell
Carried All

9. Auditor’s Report — Alan Mountfort
The Auditor’s Report was circulated.

Motion: That the Auditor’s Report for year ending 31 March 2008 be received and adopted.

Moved Alan Mountfort
Seconded Mike Johnson
Carried All

10. Appointment of Auditor

Motion: That BDO Spicers be appointed as Auditors for year ending 31 March 2009.

Moved Alan Mountfort
Seconded Ken lles
Carried All

11.  Presentation of Nominees for Executive Board 2008/2009
In line with the Constitution, nominations had been called for positions of Members of the Executive
Board of the Rotorua Chamber of Commerce. The following nominations had been received:

Roger Brady Pinnacle Business Solutions (not in attendance)
Aaron Gillions The RadioNetwork

Aladina Harunani Opus International Consultants

Kathy Hawker Flying Start Childcare (not in attendance)

Mike Johnson Nicara Lakeside Lodge

Grant Kilby Rotorua District Council Economic Development Unit
Beth Millard Bayleys Real Estate

Steve Pinder Westpac Business Banking

Joe Pouaka The RadioWorks

Damien Radesic Mainfrieght

Margriet Theron Margriet T Business Consultant (not in attendance)

ROTORUA CHAMBER OF COMMERCE - ANNUAL REPORT 2008/09 PAGE 7



Profiles of the nominees were distributed by email to the Chamber membership, prior to the AGM. An election
withdrawal for the Chamber Executive Board was received from Andy Woolhouse and Michelle Pleydell. The
nominees present at the meeting introduced themselves and spoke for a few minutes each. Where the
nominee was not present, Roger Gordon and Christa George read out their biographies on their behalf. Eleven
nominations have been received for eight Executive Board places. Members voted in an election conducted by
the Returning Officer.

12.  Election of President for 2008/2009

There being only one nomination for President, Christa George announced Michelle Pleydell as President
for the 2008/2009 year.

13.  Election of Executive Board for 2008/2009

Rod Meharry, Returning Officer and Barry Purcell, Scrutineer, counted the votes during the Guest
Speaker’s presentation.

14. Guest Speaker — Tony Nowell, CEO of Zespri International
At 6.25pm Roger Gordon adjourned the AGM to introduce and extend a warm welcome to Guest
Speaker, Tony Nowell, CEO of Zespri International. This presentation concluded with a vote of thanks
from Christa George. The AGM reconvened at 7.05pm.

15.  General Business
Nil.

16.  Announcement of Results of Executive Board Election

Returning Officer Rod Meharry read the results:

Roger Brady Pinnacle Business Solutions

Aaron Gillions The RadioNetwork

Mike Johnson Nicara Lakeside Lodge

Grant Kilby Rotorua District Council Economic Development Unit
Steve Pinder Westpac Business Banking

Joe Pouaka The RadioWorks

Damien Radesic Mainfrieght

Margriet Theron Margriet T Business Consultant

Thanks were given to Rod Meharry, Returning Officer and Barry Purcell, Scrutineer, who were asked to
destroy the voting papers. Christa George, who takes on the Immediate Past-President role, concluded
by giving special thanks to her husband Wayne George saying that she truly appreciated his support
during her time as President.

Moved Mike Johnson
Seconded Michelle Pleydell
Carried All

17.  Acceptance address by Incoming President

Michelle Pleydell, as newly elected President, gave a short speech wherein she thanked Christa George
for her input over the years. She added that it was a pleasure to accept the position of President and
she was looking forward to working with the new Executive.

18.  Presentation of Executive Board 2008/2009

The new Executive were presented to the AGM.
Before the AGM concluded Roger Gordon on behalf of members and the Executive gave thanks to Christa
George, recognising her contribution as President, and presented her with a gift that he hoped she would like

and treasure. The AGM finished at 7.15 pm and those who wished to stay, were invited to the restaurant for
dinner.
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The Chamber Executive for 2008 / 2009

President

Michelle Pleydell Consultant

In February 2006 Michelle, husband Peter and two sons Shaun and Alec moved to Rotorua
from Auckland, purchasing the Silver Fern Accommodation and Spa. Prior to the move
Michelle spent her corporate life in multinational organisations in the disciplines of Human
Resources, Quality and H&S Management and Project Management. Michelle joined the
Chamber in 2006, and was elected Vice-President in 2007 and President in 2008. Committed
and passionate about Rotorua, Michelle was on the panel of judges for the Westpac Rotorua
Business Excellence awards in 2006 and 2007, wrote the Centennial Tabloid for the Chamber
in 2008, and following the sale of their business is actively advocating for a better business
economy for Rotorua.

Immediate Past-President

Christa George, Waiariki Institute of Technology

Christa George became Immediate Past-President in 2008, after serving a two year term as
President.  She joined the Chamber Executive in 2001 and has played an active role in the
many functions of the Chamber but particularly in the areas of project management, quality
improvement and human resource management. Christa represents Rotorua business on the
BrightEconomy Appointment and Review Panel and between 2002 and 2005, she was both a
Judge and Convenor of Judges of the Rotorua Business Awards. Christa is Director of Support
Services at Waiariki Institute of Technology and has considerable management experience
in the health and education sectors, both in New Zealand and overseas. She has been a
volunteer mentor for Business in the Community and in 2006 was made an Associate Fellow
of the New Zealand Institute of Management. In 2008 Christa was awarded an Outstanding
Contribution to Business Award by the Rotorua Chamber of Commerce in its centennial year.
Christa first moved to Rotorua 28 years ago and her continued commitment to the Chamber
is due to her passion for Rotorua and her wish for its recognition as a credible and growing
place to live and do business.

Vice-President

Mike Johnson, Nicara Investments

Mike Johnson has served the Travel and Tourism Industry in New Zealand for 47 years. During
that time he has been a Board Member of the Inbound Tour Operators Council, the Travel
Agents Association of New Zealand, the Aviation and Travel Industry Training Board, the
forerunner to today’s ATTTO and was National President of New Zealand Institute of Travel
and Tourism. His contribution to travel and tourism training was recognised by the NZITT
when Mike was granted life membership of the Institute, which is only available to 10 persons
at any time. For 25 years Mike ran his own international tourism marketing company, Jet
Age Marketing. During this time he was also a part owner of Mike Scott’s Trainworld which
was located at the Agrodome. Now “retired” since 2004, Mike and his wife Heather operate
the Qualmark 5 Star Nicara Lakeside Lodge at Ngongotaha. Mike is a Trustee of the Rotorua
Museum Centennial Project and a Member of Destination Rotorua Tourism Board.

Chief Executive Officer

Roger Gordon, Rotorua Chamber of Commerce

In October of this year, Roger Gordon will have been CEO of the Rotorua Chamber of
Commerce for five years. As Chief Executive Officer he is an ex-officio member of the Board.
With a background in hospitality and tourism, Roger has operated Prestige Hotels Limited,
an hotel management company, Prestige Business Bureau Limited, a business support agency
and Prestige Residential Services Limited, a residential investment company. He is member
of the international Institute of Hospitality and a Member of the New Zealand Institute of
Travel and Tourism. Roger also has considerable experience in the international marketing
of education. Roger is a Senator and lifetime member of Jaycees International. He has been
Chairman of a number of Boards of Trustees, past Chair of Rotorua Promotions Society, and
Past President of Skal International, Rotorua Club.

Dr Margriet Theron, Consultant

Margriet has served the Chamber of Commerce since 2001 as Acting Membership Manager,
President, judge and convenor of judges for the Rotorua Business Excellence Awards, member
of the Rotorua Museum Fundraising Committee and currently as Chair of the Advocacy
Committee. As a nominee of the Chamber, she has been the Deputy Chair of the Geyser
Community Foundation, member of the BrightEconomy Advisory Board, the Rotorua Air
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Quality Working Party, and the Settlement Support Steering Group and the Chair of the
Business Advisory Committee of Waiariki Institute of Technology. She is a Trustee of Speech
NZ and completed a project last year for LDHB, managing the fundraising for and building
of the Turangi Community Health Centre. She is a member of the Bay of Plenty Conservation
Board and a Past-President of the Rotary Club of Rotorua. She is a Fellow of the NZ Institute
of Directors and her work experience includes scientist and planning manager at FRI; science
review manager at MoRST, and Dean of Waiariki's Faculty of Forestry and Technology. As a
member of the Rotorua Multicultural Council she has taken a lead in the formation of the
Rotorua Multicultural Business Council, under the umbrella of the Chamber.

Grant Kilby, Destination Rotorua Economic Development

Grant is the General Manager of the Economic Development Unit of Rotorua District Council,
Board Member of the Economic Development Association of NZ, a current member of the
Executive of the Regional Management Committee for Economic Development, Executive to
the BrightEconomy Advisory Board and ..... a very average but keen mountain biker and
Rotorua Mountain Bike Club President. He is a member of the Business Advisory Committee of
Waiariki Institute of Technology and heavily involved in many infrastructural business activities
in Rotorua. Grant loves to have his finger on the pulse of business. Grant has been either
a business owner or marketer for his whole professional life. An avid believer in business
excellence, his company Star 100% based in Rotorua won the National Award for Business
Excellence in 2004. Grant has held senior marketing positions in sales and marketing in
telecommunications and electronic companies. Grant has an enviable record as a successful
businessman in our city, and understands the complexities of sustainable business growth.
He has a sound knowledge of Rotorua, its markets and its economy. He brings with him
considerable entrepreneurial experience and excellent networks in the business community.
Grant is married to Cathryn and has two boys both Parkour (look it up) and MTB enthusiasts,
aged 13 and 16 who attend John Paul College. Outside of work, Grant is a personification of
what he promotes for Economic Development in Rotorua being the epicenter in New Zealand
where you can work, live, invest and play. A work/life enthusiast who enjoys golf, fishing,
gardening (if pressured) and a strong supporter of mountain biking in Rotorua.

Damien Radesic, Mainfreight Transport

Damien has lived in Rotorua for the last sixteen years. He attended Rotorua Boys' High School
and then trained as a chef at Waiariki Institute of Technology. He worked as a chef at the Prince’s
Gate Hotel and at the Novotel in Rotorua and also gained hospitality industry experience in
Australia. After further studies at Waiariki, this time in applied management, he made a career
change to the transport industry in 2005, becoming a member of Mainfreight’'s Development
Squad for Graduates in Hamilton. After roles in administration, warehousing and sales, he
accepted the position of Mainfreight's Account Manager for the Bay of Plenty, based in the
Rotorua office. As the current Chair of the Chamber’s Membership Committee, he has a special
interest in making the voice of the younger generation of the business community heard. His
community service includes an active role in Rotoract as Club Treasurer and as a Trustee of
the Life Education Trust. Damien was a member of a Rotary Group Study Exchange Team that
went on a vocational visit to Scotland where he met senior managers from the transport and
logistics industry. From this trip he brought home ideas to apply to The Mainfreight Group in
relation to bio-fuels and different ways of tracking trucks to monitor useage.

Aaron Gillions, General Manager, Radio Network Rotorua

Aaron has been involved in broadcasting for the past 14 years in all facets of the business from
announcing and programming to management, He has been General Manager for the past
five years at TRN stations in Oamaru, Masterton and Rotorua. Aaron served on the Executive
of the North Otago Chamber of Commerce, was the Chairman of DARE North Otago and was
a member of Masterton South Rotary Club. In 2004 he also stood for election to the Waitaki
District Council. Aaron has run several successful businesses including an audio hire company,
computer consultancy business and currently runs an internet software design company. He is
also studying towards the New Zealand Diploma in Business. Outside of work you’ll find him
running, swimming or cycling and competing in triathlon events over the summer months.
Aaron is married to Tania and has two sons Zac (7) and Rhys (2) and believes that he can make
a positive contribution to the Rotorua Chamber.
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Les Rees, Les Rees Ltd

Les Rees is the sole principal of Les Rees Ltd., an accountancy company specialising
in small business accounting support and mentoring. He has lived in Rotorua for
20 years and was co-opted on to the Executive of the Chamber of Commerce in 2008. Les
was subsequently appointed as Treasurer of the organisation, a role that he fulfils to this
day. Les enjoys his involvement in the governance of the Chamber and considers that his
experience in small business management adds a significant contribution to the outcomes of
the Chamber.

Colin Patchell, Patchell Stainless Ltd

Colin is a born and bred Rotorua boy and attended Western Heights High School. In 1994
Colin travelled to Otago University, completing a BSc in Zoology, and Postgraduate Diplomas
in Geology and Business Management. In 2001 Colin returned to Rotorua to learn the family
business and covered all administrative roles, ending up as Administration Manager. In 2005,
an opportunity presented itself to purchase a defunct company manufacturing stainless steel
tanks and Patchell Stainless Ltd was formed to embrace that, which Colin took on. He has
grown Patchell Stainless considerably over the last four years and is currently able to lay claim
to being the largest stainless steel tanker fabrication company in New Zealand, with 90% of the
dairy sector tanker work outside of Fonterra. When not at work (some would ask when is he at
work...?) Colin enjoys hunting, fishing and diving. Colin is married to Penny and has a stepson
Josh (12), and two beautiful daughters Maddison (4) and Miah (1). Colin has also been an
active member of the RDC's Employment Strategy Workgroup and Waiariki’'s Manufacturing
Advisory Committee. Colin would make an excellent choice to represent manufacturing with
the Chamber.

Oscar Nathan, Poutama Trust

Oscar Nathan was co-opted to the Executive of the Chamber in 2008 and brings strong
business and tourism sector experience. He serves on numerous boards, as well as Te Puia
and the Rotorua Tourism Advisory board and is also the Deputy Chairman of the New Zealand
Tourism Industry Association. In addition to his own business interests, Oscar is actively
engaged in the mentoring of SME businesses across the BOP/East Coast and has a passion for
Maori economic development. He has a firm view that the economic performance of Rotorua
has fallen well behind that of our peers, and that opportunities such as the Rotorua Airport
still have much work yet to be done. Oscar feels he understands the dynamics required of the
Chamber Executive.

RESIGNED BOARD MEMBERS

Stephen Pinder and Roger Brady were members of the Executive Board during the 2008 /2009
year. Reluctantly both resigned as Board members as a result of change in work circumstance.
The Chamber recognises the contribution that both have made to the organisation.

Stephen Pinder, Westpac Banking Corporation

Steve has over 24 years experience in Banking and Finance with National Westminster Bank,
The Royal Bank of Scotland and now Westpac. His current role is Area Manager — SME for
Westpac Business Banking, covering Waikato/BoP based in Haupapa Street. Steve offered
a sound business knowledge with a proven track record of involvement in the business
community here in Rotorua. The sponsorship of the Westpac Rotorua Business Excellence
Awards which has now run for five years since 2005 is a reflection of his commitment to
Rotorua.

Roger Brady, Pinnacle Business Solutions Ltd

Roger Brady is responsible for creating, managing and developing Pinnacle Business Solutions
Ltd and has a proven track record in business having worked with hundreds of business
owners, managers and staff increasing their profitability and improving their life style. Roger
is also a director of four other companies where he applies the skills that he teaches directly in
the market place. Professionally before moving to New Zealand in 1994 Roger worked for the
largest construction company in Southern Africa, project managing large residential property
developments of up to 600 houses each. He has formal qualifications in civil engineering,
sales, marketing and project management.
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President

Michelle Pleydell

Members of the Executive Board 2008/09

Following the AGM we decided to co-opt further Executive members to ensure good representation across
many business sectors. Les Rees joined us as Treasurer; Oscar Nathan joined us to further represent the tourism
sector; and Colin Patchell to represent the manufacturing sector. It was with much regret that we accepted Steve
Pinder’s resignation during the year, as too Roger Brady. Steve had been with the Chamber for four years and
fulfilled a great many roles. Thank you, Steve, for all your contributions. Joe Pouaka moved to Tauranga due to
a career move and left us early in the Chamber year.

Members of the 2008/09 Executive Board were:

Michelle Pleydell President

Chair of Management and Finance Committee
Mike Johnson Vice-President
Christa George Immediate Past-President
Les Rees Treasurer
Margriet Theron Chair Advocacy Committee
Steve Pinder Chair Membership Committee (until February 2009)
Damien Radesic Chair Membership Committee (from March 2009)
Grant Kilby

Aaron Gillions
Oscar Nathan

Roger Brady Resigned May 2009
Colin Patchell
Joe Pouaka Resigned August 2008

Resource Management and Planning Committee

We thank the Resource Management and Planning Committee for its on-going efforts. This committee provides
invaluable knowledge and recommendations to the Chamber Executive and my thanks go to Mark Dyer, Committee
Chair and the committee members for their continued support. In particular their combined efforts in producing
the strategic vision of the City, as featured in the July/August 2008 edition of the Tabloid.

New Zealand Chambers Annual Conference

We were delighted to be the hosts for this year’s Chambers Conference in Rotorua. It was a wonderful opportunity
to showcase Rotorua to other Chambers and my thanks to Christa George along with our CEO Roger Gordon in
securing the rights to host the event. My sincere thanks also go to those member organisations that supported
the conference, from accommodation to event hosting, activity and product sponsorship. Delegates left Rotorua
following a full three day schedule with very happy and fond memories of Rotorua. We thank you for helping
us make this a success.

Congratulations to Roger Gordon and his staff, in receiving two awards at the conference:
Finalist 2008 Achievement Award Best Member Networking Project
Winner 2008 Achievement Award Best New Member Recruitment Project.
This recognition is testament to the hard working efforts put into the Chamber by Roger and his team.

The Recession and Sustainability
Following my election as President, | noted my key focus as that of sustaining the capability of the Chamber
during what has become the worst financial conditions since the 1930s.

Like all organisations we have faced our own challenges of financial stress, and capability and our ability to
continue our membership growth.

Under the direction of a committed executive team, and the solid management of our CEO, | can report that the
financial stability of the Chamber still stands with an equity of $37,916.03.

This has been the result of prudent fiscal management and the reorganisation of our capabilities. We have
condensed offices at The Business Hub, following the move of the Economic Development Unit. We now have all
Chamber staff in one office, giving us the ability to job share, and communicate more closely. Executive members
are doing their share by carrying out administrative tasks at our events.
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Advocacy

Again 2008/09 has seen the Chamber involved in a large number of submissions and advocacy issues. We will
continue to lobby for the continued growth and capability of Rotorua. With Trans-Tasman capability only months
away we continue to lobby for a better economic environment. This year's Advocacy Committee has worked
tirelessly under the leadership of Margriet Theron. With the joint efforts of other community lobbying groups
the Chamber facilitates regular meetings with the Rotorua District Council to ensure that the voice of business
is heard.

Members
It has been a challenging year for many of our members, some of which have closed their doors due to the
recession, and some whom are shoring up their resources to ride out the storm.

We have been determined to ensure all our membership services have been available to assist as many businesses
as possible, with the Biz Info center and our low cost marketing tools, along with recession proofing seminars,
and Inspiring breakfast seminars.

The BA5 network evenings continue to be popular, with most events booked out.
We are pleased to advise that we continue to hold our membership at 650 members.

Our Sponsors

Those two words “Thank you”, do not seem to convey enough our gratitude for the support we receive from
our sponsors. These are the businesses and individuals who directly and indirectly support the activities and the
service offerings we provide to our members, and without whom we couldn’t operate.

From our Westpac Business Excellence Award sponsors, to our partnership sponsors, product and BA5 sponsors,
you have my gratitude and our sincere thanks for your support, particularly in these incredibly difficult times.

Our CEO and Staff

This year we have lost two staff. Anita Puha left us to take up a role at Waiariki Institute of Technology, and
Amy Markham left us only recently to spend more time with her daughter and her studies. We wish them well
in their future endeavours. Whilst we have lost two wonderful staff members, acknowledgement has to go to
Kathy Fisher, Denise Emery, and Karen Heard, in their commitment in continuing the administrative capabilities
of the Chamber.

Our hardworking and dedicated CEO Roger Gordon, continues to relentlessly venture forth in delivering our
strategic direction and plans, and as always we are inspired by his ability to juggle so many tasks, and in his
capability to deliver under adverse conditions.

Vero Awards
Following the last six years of running successful Business Awards we decided that it was time to experience the
benefits of review that being the entrant of a National Award could bring.

Like many of the entrants of our own awards we put ourselves under the spotlight of oganisational review and
we were thrilled to be selected as a finalists in the 2009 Vero Excellence in Business Support Awards. These
National Awards recognise entities and individuals that make real contributions in providing quality products
and services for business owners. The Awards are supported by foundation sponsor Vero, BDO Spicers and the
National Business Review. These Awards are independently evaluated by the NZ Business Excellence Foundation
using an international set of criteria designed to showcase best practice, ensuring we are measuring ourselves
against international standards.

Unfortunately we did not win our category; however we await the feedback report so that we can learn further
how we can improve our ability to assist our members with internationally, recognised support practices.

Collaborative Networks
We continue to strengthen our networking capability, within the New Zealand Chamber network, as well as
within other nationally and internationally recognised bodies.

This year we joined with other like-minded organisations, BrightEconomy Advisory Board, Vision Rotorua, and
the Tourism Advisory Board to open up our formal discussions at the Mayoral Forums, with Mayor Kevin Winters
and Councillors. My thanks go to the Chairs of these boards in joining with us to progress forward those matters
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most important to businesses in Rotorua. | also wish to thank Mayor Kevin Winters, Councillors and CEO Peter
Guerin and his staff, for availing us their time in what has become a number of keen discussions on the issues
facing our region.

Additionally this year we signed a Memorandum of Understanding between ourselves and the Federation of
Karnataka Chambers of Commerce and Industry Bangalore, India. This MOU will serve to develop opportunities
for the flow of investment, conduct of trade, and development of industry, between the State of Karnataka, India,
and the City of Rotorua. We are looking ahead to putting together a delegation to visit Karnataka in 2010.

Executive Team

Last but not least my sincere thanks go to the members of our Executive Team. This has been a challenging year,
with considerable time taken in planning and budgets, events and committees.

The Rotorua Chamber is fortunate to have a team of dedicated individuals, all of whom give up many hours
despite their own full time work, and their own lives to support our vision, and our business community. Thank
you all so very much, thanks also to your families in their support of you.

To Christa George, Immediate Past-President, my thanks to you for your guidance in this past year. To Mike
Johnson, Vice-President my gratitude for your sound advice and support through the last year. This is to be
Mike's last year with the Chamber; Mike has been a very active Executive member including his extraordinary
efforts in supporting the Rotorua Museum Centennial Trust project in fundraising for the Rotorua Museum. Mike,
on behalf of the Rotorua Chamber of Commerce my thanks for all your support and hard work over the past four
years in the Chamber.
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Chief Executive Officer

Roger Gordon

The year 2008/09 has been a challenging and enjoyable year. The Rotorua Chamber of Commerce has continued
to develop the level of service and representation it offers its members.

Membership continues to grow

We passed the 600 member target last year, and then set our sights on 700. We breached 650, a new record
membership. As the economy softened, we lost some small and medium enterprises, but with strong member
recruitment by Karen Heard the membership has fluctuated around the 650 level.

A strong portfolio of brands

The brand portfolio of the Chamber has continued to strengthen with a strong calendar of events for all
programmes. Business After Fives (BA5s) continue from strength to strength reflecting strong demand from
members to host and to attend. When attendance is capped, the House Full sign goes out very quickly. The
challenge of balancing ‘no shows’ with ‘attend without booking’ continues to test the administration team.

With 2008 being election year, the Chamber presented a busy programme of Focus on Business lunches. An
audience of over 320 attended the highlight of the series: an address by John Key. The function was well-
managed by the Chamber’s team and the Distinction Hotel provided quality catering.

Kikstart's first year was extremely successful. The guest speakers were well received with the average attendance
being over 100 members. It was pleasing to see the high schools continuing to send senior students along to
each event. Election 2008 presented the opportunity for the Candidates’ Breakfast, a regular feature of Kikstart.
It is good to see that both Todd McClay and Steve Chadwick are now representing our city in Parliament.

Two significant membership services, How2, the Chamber’s seminar programme, and M2M, the member-to-
member discount programme, have been well supported. M2M includes the valuable National Alliance Partners
Programme.

Choices For Employers is now an important dimension of the Chamber’s annual activity. The projection is that
the client registration target will be met for the current contract which runs to 30 June 2009. However, the
movement in the employment market has put pressure on placement outcomes. The Auckland Chamber handles
the renegotiation of the contract and the result will not be known until June.

Meeting the challenges of softer times

The Chamber responded positively to the impacts of the current economic climate. With the support of a very
understanding landlord and sponsor of the Chamber, Principal Holdings, it was possible to renegotiate the office
lease. Moving to a different office suite in The Business Hub provided sufficient space while reducing overheads.
Amy Markham and Aneta Puha regrettably both resigned from the Chamber in 2009. A very cooperative and
willing Chamber team enabled us to reallocate tasks and maintain the range and quality of services to members
without recruiting replacements. | acknowledge the continued commitment of Kathy Fisher, Denise Emery and
Karen Heard and the continued willingness of Amy and Aneta to undertake casual and project work.

Positive relationships with Chamber partners and business associates

The Chamber receives tremendous support from its media partners, The Daily Post, Newstalk ZB (The Radio
Network) and More FM (RadioWorks). Newstalk ZB provides regular opportunities to the Chamber to voice its
opinion. The Chamber acknowledges the initiative taken by The Daily Post to appoint a business reporter and
to increase the space given to local business news. The team of columnists drawn from the Rotorua business
community is increasing the profile of business in Rotorua and of the Chamber. | appreciate the opportunity to
voice my opinion on issues of importance to our city.

Relationships with stakeholder organisations have become an integral part of the Chamber’s business network.
We welcomed the initiative by Mayor Kevin Winters to extend the Mayoral Forums to include representatives
of the Chamber, Vision Rotorua, BrightEconomy and the Tourism Board. The Forums have been productive by
sharing views on many of the issues facing business and Council.

Regular meetings have also continued with Todd McClay, Rotorua’s MP, and with the Rotorua representatives on
Environment Bay of Plenty, our Regional Council.

Effective representation for the business constituency
Through the very active Advocacy Committee, the Chamber has continued its strong programme of submissions.
Discussion with the Council over the format of the new rates proposal continued throughout the year. |
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acknowledge JP Gaston, Director of Corporate Services for RDC, for his responsiveness during these discussions.
The eventual model incorporated into the Long Term Council Community Plan (LTCCP) reflected many of the
recommendations in the Chamber’s original submission. | acknowledge the extended hearing times that were
granted to the Chamber by the Mayor and Chairman of the Finance Committee to make oral submissions.

I was particularly pleased when credibility and weight were added to Chamber submissions through endorsements
by industry groups such as the BrightEconomy Advisory Board, the Rotorua Hotel Council and the Rotorua Branch
of the At Home NZ organisation.

One of the highlights of the year was the formation by the Chamber of four industry sector groups: Manufacturing,
Forestry, Tourism and Developers/Contractors. Forum discussions provided valuable feedback, enabling the
Chamber to better represent the views of business to Council.

Centenary celebrations conclude

This report covers the Chamber’s 100th year. The centenary celebrations concluded on 31 March 2009 when we
turn 101! The celebrations had strong membership participation and included the hosting of the New Zealand
Chamber of Commerce Conference in November. Feedback indicated that this was one of the most successful
conferences in recent years with an interactive programme and high profile keynote speakers. | felt very proud
when the Rotorua Chamber received two award plaques: for its membership and its networking programmes. A
further achievement was the announcement that the Rotorua Chamber was a finalist in the national Vero Awards
for Excellence in Business Support.

Business awards go from strength to strength

The Westpac Rotorua Business Excellence Awards Gala Presentation Banquet remains the premier social event
of the Rotorua business calendar. But of greater importance is the role of the Awards in promoting continuous
improvement in business in our city. In 2008, three of the category winners were organisations who had entered
in previous years and had subsequently strengthened their operations to move into the winners’ circle. ZERO 2
100 was the deserving winner of the premier Westpac Business of the Year award, proving that excellence in
business can span all sizes of organisations.

Financial security hedged the softer economic climate

As with most of our members, the softness of the economy had an impact on the Chamber. The challenges
were forecast during the last quarter of 2008 enabling the Chamber to introduce measures to minimise their
impact. The operating result was kept close to breakeven. This was a satisfactory result and supports the strategy
of previous years to build a financial cushion. From a financial perspective, the shrinkage of general Chamber
sponsorship is affecting the viability of the Kikstart programme. The brand will continue in a slightly different
form until futher funding is secured.

Strong governance processes sets a positive goal

The strategic planning day convened in December 2008 for the Executive Board identified a number of positive
strategies to continue growth. The team culture within the Executive contributed substantially to this approach.
It continued through the final quarter of the year as economic uncertainty became a major factor in establishing
realistic budgets. This is no different to the challenges being faced by many of our members. My thanks go to
all the Executive: Michelle, Mike, Christa, Margriet, Damien, Les, Grant, Aaron, Colin, and Roger. During the year,
Steve Pinder reluctantly resigned due to increasing work pressures. His jovial but knowledgeable counsel will be
missed. Steve will continue his association with the Chamber through the Westpac Rotorua Business Excellence
Awards. Mike Johnson indicated at last year’s AGM that he would be standing down at the end of this year. The
Executive thanks Mike for the substantial contribution he has made to the Chamber, especially in the role of Vice-
President.

The picture for next year

The view into the future is cloudy. Each forecast seems to differ from the last. | favour the more optimistic view
that towards the end of the year there will be improvement. My goal for the first six months of this year is to
maintain membership and continue to provide the quality of service to our members. With the commencement
of trans-Tasman capability at the airport, Rotorua is on the threshold of strong growth in the local economy. The
Chamber is well placed to continue playing a major role in this exciting future.

I thank all the members of the Chamber for the tremendous support provided to me and my team during this
exciting year. My thanks also to a very supporting and encouraging Executive that made my job a lot easier. | look
forward to another positive year for the Chamber.
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Management and Finance Committee

Michelle Pleydell

The 2008/2009 year was a challenging year for the Chamber, as reported in the audited accounts for the year.
The accounts have once again been completed by Nairn Fisher, and audited by BDO Spicers.

It was an incredibly active year for the Committee in balancing budgets with member services, and many hours
were spent in reviewing costs and benefits to ensure a positive outcome.

Our thanks go to our CEO Roger Gordon and his team, in identifying cost savings, and careful activity savings,
whilst managing the budget prudently.

This activity has seen expenses lower than in the previous period, due in the main to re-negotiating some costs
and forgoing some office activities.

New product sponsorships have been sought to support activities.
During this difficult time, we also acknowledge the financial commitment to the 2009/10 budget taken by all
staff, in the delay of any wage increases. This is testament to the commitment of the staff of the Chamber and

our thanks go to you for doing so.

This year’s budget was not lightly undertaken, and sees a small increase in some services and also two-tiered
pricing to recognise membership and non-membership activity.

Following a review of these services we believe the new pricing structure still provides high value.

My thanks to the Committee, Christa George, Mike Johnson, Les Rees, Aaron Gillions, Roger Brady and Colin
Patchell for all the hard work, and extra meetings.

To Roger and the team - thank you all so much for your active role in delivering and preparing the budget.
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Advocacy Committee

Margriet Theron

One of the main advocacy functions of the Chamber is to make submissions to local government bodies to reflect
the views of the business community. The Chamber’s submissions over the past year included:

. Support for the trans-Tasman Airport

. Improvements on the rating proposals developed by the Rotorua District Council

. Comments on RDC'’s Long Term Council Community Plan

. Comments on Environment Bay of Plenty’s Strategic Economic Development Plan and Ten Year Plan
. Comments on RDC’s CBD revitalisation proposals

. Support for the further development of Rotorua Central Mall.

While preparing to make submissions, the Chamber often undertakes email surveys to establish the views of its
members on the topics under discussion. Once the submissions have been made, they are placed on the Chamber’s
website, and any feedback that is received is communicated back to members.

Members of the Advocacy Committee represent the Chamber at the Mayoral Forums where topics of importance to
the business community are brought to the attention of the Councillors and senior management team of RDC by
the Chamber, BrightEconomy, the Tourism Board and Vision Rotorua.

The Chamber was involved in the development of a 50-year vision for Rotorua by BrightEconomy, and emphasised
the need to integrate and act on the various visions that have been developed: Lakefront, CBD, heritage buildings,
roading, cycleways, Kuirau Park, Central Mall, and others.

The Advocacy Committee commended the work of RDC’s Economic Development Unit on The Eat Streat and
retail but supported a suggestion at the Mayoral Forum that the emphasis placed on the hunting and gardening
functions of economic development should be reviewed. Through my role on a number of other organisations |
am able to bring a range of business-related issues to the Chamber. These roles include being a member of RDC's
BrightEconomy Advisory Board, a Trustee of the Geyser Community Foundation, and a member of the Rotorua
Social Services Council and the Rotorua Ethnic Council. The Chamber has increased its membership among the
voluntary agencies, with the latter three becoming Chamber members this year.

| was also a member of EBoP’s working party which developed practical ideas to reduce Rotorua’s air pollution.
Regular meetings have been held with the Rotorua representatives on Environment Bay of Plenty and with our local
Member for Parliament (Steve Chadwick until the 2008 election, and then Todd McClay).

The Chamber organised four forums of industry where the Advocacy Committee believed that their views were
under-represented in the Chamber’s advocacy for business. After the manufacturers’ forum a meeting was held
with the CEO of Waiariki Institute of Technology to convey views about the relevance and quality of trade training.
Forums were also held with the tourism; forestry and wood processing; and developers and contractors sectors.
Strong views were expressed at each of these forums about the importance of a business-friendly culture at RDC,
and delays in getting RMA and building consents.

The Chamber made a positive submission on the application of Bay of Plenty Energy to the Department of
Conservation for a concession to use a small area of conservation land at Upper-Kaituna to build a foot of a weir for
a proposed hydro-electric scheme. The concession was granted.

We supported the work of Rotorua’s Energy Champion who has developed a website and run forums to promote
energy-efficiency in homes and industry.

The Chamber supported the move from a ward to an at-large system to elect RDC Councillors and used a manifesto
developed by the NZ Chamber of Commerce to raise the awareness of business issues in the lead-up to the
election.

The Advocacy Committee has taken an interest in the public debate on local government structures in the Bay
of Plenty and has noted the support for a unitary council which would take on the roles of both the District and
Regional Councils. Rotorua is taking the lead in New Zealand by setting up a Rotorua Multicultural Business Council
under the umbrella of the Chamber and in close collaboration with the Rotorua Ethnic Council. Meetings have been
held with migrant business owners and managers from eight cultural groups and objectives for an organisation that
would promote and support migrant businesses have been developed. We appreciate the voluntary work done by
Michelle Urquhart to underpin this development.

My thanks go to Michelle Pleydell, Mike Johnson, Damien Radesic, Colin Patchell, Aaron Gillies and Oscar Nathan
for the enthusiasm with which they have served on the Advocacy Committee and particularly to Roger Gordon for
the thorough work he did on the RDC rates proposals and all the other submissions.
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Membership Committee

Damien Radesic

The last year has seen a fluctuation in our membership numbers with the Chamber losing a few of our members
due to the downturn in the economy. Current membership is 644, well up on the 600 of this time last year.

The Chamber’s membership base is made up of a widespread range of businesses as reflected in the statistics
given elsewhere in this report.

Business After Five continues to grow in popularity amongst the events that are run by the Chamber, with a
record of 220 people turning up for one event earlier this year. On some occasions the participant list has filled
within days of the invitation being sent out. To handle these situations, we have introduced waiting lists which
are proving to be very useful for members and the Chamber. Two members of our Executive welcome members
at the door on the night of the BA5, helping us all to put names to faces. It is also great to see that members are
now ringing in if they are not able to attend a BA5 for which they have booked.

The Chamber recognises the wide range and variety of business-related needs of our members. In 2008/09 the
events previously offered by Business Swap were placed under the Chamber’'s umbrella to complement the
Chamber’s existing membership programme.

Kickstart has been popular with up to 100 people attending the breakfasts. After a loss of sponsorship at the
beginning of 2009, this programme is being reformatted with new sponsorship from Harcourt’s. The networking
breakfasts will be re-launched later this year.

Focus on Business has continued to grow with large numbers attending the lunches with great guest speakers
including Prime Minister John Key, Minister of Finance Bill English, Minister of Local Government Rodney Hide and
Minister of Transport Stephen Joyce.

The How 2 seminars, which provide practical advice on running a successful business, have seen an increasing
number of members attending. A recent seminar, on coping with the current economic climate, with speakers on
banking, marketing and accounting, was particularly popular.

The annual Chamber Golf Tournament was once again a successful event. The Chamber is grateful for the support
from the members who sponsor this event.

The Member-to-Member discount programme continues to grow with increased business participation and
members taking advantage of the great offers. The M2M booklet is updated twice during the year and is the
largest such programme within the Chamber network in New Zealand.

The 2008 Westpac Business Excellence Awards was a very successful event with strong numbers of entries and
attendance at the gala award dinner. This year’s Business Awards are looking to be as exciting as ever. The gala
evening will be held on Friday, 2 October 2009.

I would like to thank Steve Pinder from whom | took over as Chair of the Membership Services Committee in
January 2009 for all his dedication and hard work. Thank you also to the other members of the Committee: Roger
Gordon, Oscar Nathan, Colin Patchell and Aaron Gillions.
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Museum Centennial Committee

Mike Johnson

A joint committee between the Chamber and the Rotorua Museum, chaired by the Chamber, was set up to run a
fundraising campaign to encourage local businesses to contribute to the major development of the museum.

Over 50 businesses contributed to the funding and this substantial community ‘buy-in’ encouraged other funders
and trusts to make donations thereby contributing to the success of the overall Museum fundraising campaign.

The committee went into recess as its job had been completed but took the responsible step to ensure it could
reconvene if necessary should there be a need for additional funding for the fit-out for completion of Stage 3 in
2011. Stage 2 was opened in December 2008 and Stage 3 started in June 2009.

I would like to acknowledge the considerable contribution made by Chamber Executive members Margriet Theron
and Grant Kilby, and also to Christa George who originally endorsed the project during her year as President.
Due to the efforts of the Chamber, there will be a gallery named after the Chamber in the new building.

Thank you Chamber members for your support of this project.

Resource Management Committee

Mark Dyer

The RM Committee provides a forum for interested members to meet and discuss resource management
matters that potentially impact on business. These matters relate to environmental sustainability, urban design
(including adequate provision for industrial land, retailing, and tourism activities), and impacts of local, regional,
and central government interventions which enable or restrict business opportunties or benefits through the
Resource Management Act 1991 and related legislation.

The Committee meets informally on a needs basis and is available to the Executive to provide feedback and input
into submissions made on such matters as District Plan changes and reviews.

Last year it was identified that there was a clear lack of a tangible vision about the future shape and feel of
Rotorua. This was considered to be a key to providing consistent and meaningful input into future policy
affecting growth and development — and retaining those things that truly make Rotorua a great place to live,
work, invest, and play.

Much effort was put into developing a vision — not as a recommended blueprint for Rotoura but rather to assist in
generating discussion and to put a ‘line in the sand’ from which to consider options in the future. The Committee
is grateful to all those who contributed to this exercise which culminated in a multi-page feature ‘Building Our
Community’ in the Chamber news. Interestingly, some of the big budget items of local government spending
such as the Victoria Expressway were not seen as essential at this time.

The Committee has long been anticipating the review of the District Plan. This plan is a key document influencing
land use in the District and thus providing opportunity or constraints on business. Despite earlier submissions
over the last few years it is disappointing to note that the review has been delayed further and is unlikely to be
notified until late 2009 at the earliest.
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Chamber Centennial Committee

Christa George

As introduced in last year’s Annual Report, on 31 March 2008 the Rotorua Chamber of Commerce celebrated
its official 100th birthday. The Chamber organised a number of key events to celebrate this special year, as
follows:

Design of Chamber Centennial Logo
Sponsored by The Daily Post, the competition was won by local resident Catherine Watson.

Centennial Ball
A themed Ball was held in the Blue Baths on 29 March 2008 and was an outstanding success.

Outstanding Contribution Awards
The Chamber acknowledged the personal contributions of twelve key players in its history, who were awarded an
Outstanding Contribution Award (as detailed in 2008 Annual Report).

Special Edition Chamber Centenary Tabloid
Sponsored by the Rotorua Trust, a special centennial edition Tabloid was launched at the Centennial Ball and was
extremely well received.

Chamber Exhibition
The Chamber displayed photographs and stories from its history at a dedicated display at the Rotorua Museum
from 3 — 29 June 2008.

Rotorua Museum Centennial Trust

The Chamber’s Centennial in 2008 coincided with the Centennial Year for the Rotorua Museum. As the President
at the time, | announced that the Chamber had chosen the Museum to support as its community project as part
of its Centennial celebrations. Such was the contribution from the Chamber through its business supporters that
the Rotorua Museum (Charitable) Trust not only awarded a Certificate of Sponsorship but also announced that
a Gallery will be named “The Rotorua Chamber of Commerce Gallery” once the Stage Ill project is completed. It
goes without saying that the Chamber is honoured and humbled to receive this accolade.

New Zealand Chambers of Commerce (NZCCI) Conference

The NZCCI Conference in Rotorua in November 2008 officially closed the Chamber’s Centennial celebrations. It
was an outstanding success in many ways. It put the Rotorua Chamber on the map with our contemporaries and
the conference content itself was highly praised.

Summary
My thanks go to the team of Mike Johnson, Michelle Pleydell, Alan Mountfort and Roger Gordon for helping the
Chamber to realise this special celebration dream.
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Westpac Rotorua Business Excellence Awards

Roger Gordon
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The Westpac Rotorua Business Excellence Awards continue to go from strength to strength. A successful
nomination phase again prompted an increased number of entries with strong competition in each sector for the
three finalist organisations.

The Premier Award, The Westpac Rotorua Business of the Year, was won by Zero to 100. For the second year in
succession the premier award winner was also winner of the Lockwood Manufacturing and Trade category.

The gala presentation dinner, again held at the Energy Events Centre, was staged by the team of Event Impressions,
AVT, Eurest and Event Venues, and was a tremendous and memorable occasion. Local entertainment was again
featured to provide a real showcase for Rotorua’s convention capability.

The judges for the Awards make a tremendous contribution towards their success. Melanie East as Convenor of
Judges has managed this diverse group of industry specialists and ensured that a high standard and rigour are
applied to the judging process. Melanie’s experience in project management, along with customer relationship
management, facilitation and people management contributed considerably to her success in this role.

Judging Panel for the 2008 Awards

Melanie East — Convenor of Judges

Melanie specialises in event and project management. After returning from 7 years in Japan,
Melanie embarked on a diverse career working for the New Zealand Dairy Board and more
recently Fonterra Cooperative Group. Melanie's experience in project management, along
with customer relationship management, facilitation and people management enables her
to work with businesses, ensuring deadlines are met and relationships managed. Melanie
undertakes a variety of projects, including Relay for Life, Science in the Park, Blast and
GLOBALfest. This is Melanie’s third year as Convenor of Judges for the Business Awards.

Pipiana Whiston

Pipiana’s career spans over 20 years in the tourism industry from a self-employed restaurateur
to senior roles with Hyatt Hotels and Millennium Hotels and Resorts. Currently General
Manager of the four star plus Millennium Hotel Rotorua, Pipiana has a solid knowledge of
the industry and is excited about the possibilities of the forthcoming airport expansion and
the opportunities this will bring to the district and the community. She is also aware of the
importance of promoting the Rotorua region as a great place to work and do business. As a
strong supporter of local training initiatives she has been a member of the Waiariki Institute
of Technology Tourism Advisory Committee and has also been involved in prior Rotorua
Business Awards both as entrant on three occasions, where the Millennium Hotel won the
Best Hospitality and Attractions category in 2001 and 2003 and then also as a judge in
2007.

Alan Richards

Alan started his working life in the trades’ environment training as a Fitter Turner Machinist.
He progressed through supervision into management working in a number of companies
before starting his own business. After a period of self-employment he decided to formalise
his qualifications and completed a New Zealand Diploma in Business, and then went on
to complete an International MBA with the University of Waikato. Having worked as a
tradesman, owned and operated a seven day dairy, started his own company and worked
as a self-employed engineer, managed significant projects including the construction of a
cement plant, and run a number of manufacturing businesses within the engineering and
timber industry Alan brings a broad base of experience to the judging role.

Sandra Kai-Fong

Sandra is a partner in the law firm McKechnie Quirke & Lewis and has practised law for 24
years, having lived and worked in Rotorua all her life. Sandra is a Bay Trust trustee. The Trust
makes donations to enhance the communities of the Bay of Plenty. Interested in ensuring
that Rotorua grows and prospers, Sandra was appointed to the BrightEconomy Advisory
Board and to the Regional Governance Group looking at developing a Rotorua and Baywide
economic development strategy. Sandra is married with two children and has been a school
trustee, PTA secretary and involved in early childhood and sports club committees.
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Paul Evans

Paul is the Branch Manager for Westpac Bank, Haupapa Street, Rotorua. He has over 20
years experience in the banking industry with a background in both retail management
and business banking. In recent years. Paul has spent time working in the banking industry
in the United Kingdom - returning to Westpac in 2007. He is currently completing an
MBA qualification through Waikato University and has particular interests in the areas of
leadership development and corporate social responsibility. With a young family, and a
partner working full-time, personal interests revolve around ensuring a balanced work-life
experience — a philosophy he endorses at every opportunity.

lan Piebenga

lan is originally from the King Country, where he comes from a farming background. He
studied forestry at the University of Canterbury, where he completed a Bachelor of Forestry
Science with First Class honours. Subsequent to this he has spent his career in forestry and
wood processing with Fletcher Challenge Forests, where he held management roles in areas
as diverse as Forest Harvesting and Planning, Wood Processing, Marketing and Sales and
Biotechnology. For the last four years he has worked in his own business, PermaPine Ltd,
which is involved in timber processing. PermaPine were awarded the Supreme Award in the
Westpac Rotorua Business Excellence Awards in 2007. lan has been a Finalist in both the
NZIM Young Entrepreneur of the Year, and NZIF Young Forester of the year. He is married
with two children, and involved in community activities through his children which include
Scouting and various sports.

Don Gunn

Don Gunn joined Tourism Rotorua (now Destination Rotorua Tourism) as General Manager
in October 2003. He has been involved in the tourism industry for 26 years and has worked
for several major inbound tour operators, and as Executive Director of General Travel New
Zealand. He is a Past-President of the NZ Inbound Tour Operators Council and a former
board member of the Tourism Industry Association of NZ. Don is a member of the following
boards: Destination Rotorua Tourism, Rotorua Education Network, Rotorua Sustainable
Tourism Charter, Rotorua Luxury Group and the Great New Zealand Touring Route. He is a
trustee of the Regional Tourism Organisations of New Zealand. Don, along with his team,
enjoys the challenge of marketing Rotorua as a fantastic destination that has so much to
offer.

Cathy Cooney

Cathy Cooney is a Registered Nurse and a Registered Midwife, with a background in public
health, community development, nursing leadership and general management. She holds
a BA Hons (first class) from Massey University. Cathy is the CE of Lakes DHB and the lead CE
for the New Zealand Workforce Group and for Maori Health. She is a Fellow of the College
of Nurses Aotearoa (NZ), an Associate Fellow of the Australian College of Health Service
Executives, a member of the NZ Institute of Directors and a JP.

Ken Buchanan

Ken has over 30 years experience in the tourism and hospitality industry, including managing
a number of leading hotels and resorts as well as owning and operating his own restaurants.
He has been Operations Manager at Rotorua Museum since 1999, contributing to the
development and success of the museum in winning five New Zealand Tourism Awards since
2000. Ken is passionate about customer service and strives to develop a strong teamwork
environment at the museum. His leadership, motivational skills and innovation along with
entrepreneurial flair have resulted in an interesting and successful career. Ken is a Board
member of the Rotorua Sustainable Business Charter and Vice-President of the Rotorua
chapter of Skal International.

Dr Tom Richardson

Dr Tom Richardson is Chief Executive of New Zealand Crown Research Institute Scion. Scion
has 350 science and support staff providing research services and new technologies to support
the development of sustainable new materials and energy. Tom'’s scientific background is
in genetics. He established the genomics research group at Scion and a spin-out company
“SignaGen”, which brought high-throughput DNA testing to the NZ ag-bio sector. His
experience as a practicing scientist, new business developer and science manager has led to
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frequent assignments on advisory boards, external review panels and international science
and trade delegations. His directorships include New Zealand’s Foundation for Research,
Science and Technology. He holds a BA in Biology from Bucknell University and a PhD in
Botany from Pennsylvania State University.

Deryck Shaw

Deryck recently celebrated 25 years in business. After completing programmes at Waikato,
Lincoln and Canterbury universities he worked in Wellington for a year and then started
APR Consultants (formerly DJ Shaw Associates). He has completed more than 600
projects in economics, market research, resource management, business development and
research. Deryck has advised many companies and organisations on business structures
and development initiatives. He has also significant governance experience in the tertiary
education, tourism, not for profit and property sectors. He holds a number of professional
memberships and enjoys working with people to achieve long term enduring solutions.
Deryck is committed to using his knowledge and skills to build capability in organisations
and companies.

Allison Lawton

Born and bred in Rotorua, Allison began her career in the public sector where she held a
variety of senior management positions before moving into the tourism industry. During
her time in the public sector Allison decided to recommence her formal education and
obtained an MBA at Waikato University. Allison’s foray into tourism started with her own
business venture, a start-up accommodation business, with a shift to Te Puia where she
worked for six years leaving as the Chief Executive in 2002. Allison has continued to expand
her careers horizons by working in large businesses, notably SKY City and currently is the
Director for the Business and Tourism School at Waiariki Institute of Technology.

Deborah McCarthy

Deborah is the Centre Director and owner of Earlybirds Educare in Whakarewarewa. The
first centre was opened in November 2002, followed by a second in December 2005, with
both centres now catering for 100 pre-school children and employing 25 full time staff.
Her role is the day-to-day management of the centres, including resourcing, personnel
functions, administration, and overseeing staff training and professional development for
the teaching staff. She brings her experience and training as an accountant to this role,
including time spent in government, corporate organisations and chartered accountancy
firms in both New Zealand and the UK. In early childhood, experience as mother of her two
children (now teenagers) has been invaluable.
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Shane Robertson

Shane has worked for NZCU Rotorua, formerly Credit Union Lakeland, for five years. Prior to this, he worked
in tourism and hospitality. He is responsible for customer service, community relations and marketing. NZCU
Rotorua initiated the Employee of the Year Award and Shane has been involved in its promotion and judging
for three years. In 2006 he passed a training Australasian programme in Credit Union Development Education.
Shane is a representative on the NZCU Marketing Committee which coordinates and promotes the NZCU brand
nationally on a cooperative basis, and he recently received commendation for his “Bombay” promotion focusing
on the Rotorua ownership of NZCU Rotorua.

Grahame Hall, QSO, JP

Grahame Hall enjoys a high profile in the local community having retired as Mayor of Rotorua, a position he held
for 12 years. With 27 years local government service to his credit, Grahame’s community involvement has been
wide ranging. He has had a lifetime commitment and involvement in education, farming and local government,
as well as holding a number of executive positions on youth, recreation, educational, vocational, church and
sporting bodies. A former director of Rotorua’s world-renowned tourist attraction, the Agrodome, Grahame is
also a past president and district chairperson of Rotary International, becoming a prestigious Paul Harris Fellow
in 1989. The Lions Foundation has also recognised his work in the community with a Melvin Jones Fellowship.
Grahame judges the Social Responsibility Award.

Judy Keaney, QSM

A former speech language therapist, Judy is passionate about education and continues to take an active and
special interest in this area, as well as in the needs of women and rural people. Judy is a past District Governor
of Quota International a service organisation whose area of interest is the deaf and speech impaired as well as
disadvantaged women and children. She was a former member of the combined Rotorua High Schools’ Board of
Governors, where she represented Rotorua Girls’ High School and chaired the Board's “At Risk” committee. The
Mayoress of Rotorua for almost 14 years, Judy was involved with a large number of community organisations
and is currently patron of the Rotorua Little Theatre, the Special Olympics and the Breath of Heaven Trust. She
was awarded The New Zealand Commemoration Medal in 1990, The Queen’s Service Medal in 1992 for services
to the community and the Zonta Community Award in 2003. Judy judges the Social Responsibility Award.

John Walls

John Walls is Section Manager of Automotive and Engineering at Waiariki Institute of Technology. He is an A
Grade Automotive Engineer and has been teaching at Waiariki for 20 years. Prior to this he had 23 years in the
automotive industry here in Rotorua. He is passionate about teaching and learners, and passing on knowledge
to the young people interested in the automotive industry. John's hobbies include fishing, speedway and motor
sports. John has been a judge for the Chamber of Commerce Apprentice of the Year Awards for the past three
years.

Grant Colbert

Grant Colbert is Section Manager for Applied Science (agriculture and horticulture), Carpentry and Electrical at
Waiariki Institute of Technology. Grant is a trained teacher and has taught horticulture at Waiariki for eight years.
He comes from a horticulture background with 18 years in the fruit growing industry. Grant enjoys gardening,
cycling, tramping, and is a dedicated family man. He has been a judge for the Chamber of Commerce Apprentice
of the Year Awards for the past three years.

Rod Meharry

In 1997 Rod joined forces with his present business partner Barry Purcell to form PhotoArts NZ Ltd, a business
that started as a retail business producing canvas prints. Barry and Rod have been the mainstay of Business
Swap, a club that has a mission to educate, motivate and provide experience to business people. Rod’s passion
these days is creating and editing video DVD. He loves capturing people’s life stories and creating a DVD to hand
on to future generations. Rod has high computer skills in graphics, databases, direct marketing, web design and
spread sheeting. Rod judged the Employee of the Year Award.
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Membership Statistics

The year ending 31 March 2009 has seen continued growth of membership of the Rotorua Chamber to a total
of 644 members as at 31 March 2009. This is compared with 600 at the same time last year. This growth of 44
members represents a 8% per cent growth.

Membership Movement

The movement for the last four years is shown in the following table:

Membership Movement

Year ending 31 March, 2009 2008 2007 2006
Membership at Beginning of Year 600 525 413 312
New Members 170 180 178 147
Resignations 126 105 66 46
Membership at End of Year 644 600 525 413

Recruitment of new members has been consistent for the last three years with approximately 175 members
joining. The resignations increased over last year but are similar to the year before. The indications are that the
softer economic times have had minimal impact on membership growth.

The following is the analysis of the reasons for resignation:

Reason for Resignation

2009 2008 2007

Ceased Operations, no longer trading,
sold company, moved away 36 28.6% 38 36.2% 29 43.9%
Dis-satisfaction with Chamber
senices, Not taking advantage of 24 19.0% 38 36.2% 12 18.2%
Chamber seniices.
Budgetary constraints 22 17.5% 6 5 7% 6 9.1%
Business in another centre 15 11.9% 4 3.8% 3 4.5%
Cannot contact business 10 7.9% 10 9.5% 3 4.5%
No reason given; would not give . . .
reason. Decided against re-joining. 19 15.1% 9 8.6% 13 19.7%

" 126 " 105 " 66

The most noticeable change in reason for resignation are those organisations that have resigned for financial or
budgetary reasons. This is to be expected in the current financial climate.

Sector Representation

Growth has again occurred in most industry sectors. Retail continues to be the largest single industry group and
represents 18.3 percent of total Chamber membership (110 members). However, combining Accommodation
and Restaurants (66 — 11%) and Tourism and Attractions (44 — 7.3%), the overall tourism/hospitality sector

accounts for a similar total of 110 members or 18.3 per cent).
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Year end 31 March 2009 Membership Statistics Historical Membership Statistics
# of members welf - Coridin - R Cl 2008 2007 2006 2005
membership sector Sector
Agriculture/Forestry/Fishery 14 2.17% -8 -36% 22 21 17 12
Mining 0 0.00% -1 -100% 1 0 0 0
Manufacturing 47 7.30% 16 52% 31 35 32 19
Electricity/Gas 3 0.47% -2 -40% 5 5 2 2
Construction 16 2.48% 4 33% 12 14 7 7
Wholesale 17 2.64% 2 13% 15 11 7 5
Retail 102 15.84% -8 -1% 110 104 81 61
Accommodation/Restaurants 66 10.25% 0 0% 66 62 39 16
Transport/Storage 11 1.71% 2 22% 9 8 3 1
Communications 40 6.21% -8 -17% 48 55 35 38
Finance/Insurance 33 5.12% -2 -6% 35 26 26 26
Property/Business 91 14.13% 23 34% 68 52 52 41
Government/Administration 13 2.02% 2 18% 11 5 4 3
Education 24 3.73% -3 -11% 27 31 29 23
Health/Community Senices 31 4.81% 3 11% 28 23 20 15
Tourism/Attractions 49 7.61% 5 11% 44 27 22 17
Other Senices 87 13.51% 19 28% 68 46 37 26
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The largest percentage growth of volume for the year was in Property and Business Services with 23 additional

members (+34%).
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Size of Organisation

2009 Membership Statistics Historical
SIZE OF # of %of  Growthin %growth
ORGANISATION |members members sector of Sector 2008 2007 2006 2005
1 to 5 Employees 428 66% 36 9% 392 328 246 177
6 to 11 Employees 109 17% 8 8% 101 96 81 60
12 to 29 Employees 61 9% 0 0% 61 56 48 45
30 to 50 Employees 18 3% 2 13% 16 19 10 8
Over 50 Employees 29 4% -1 -3% 30 26 28 22
tias 645 45 8% [600 525 413 312
MEMBERSHIP 0
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400 —
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150
100 -
50
O =
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The trend over the past couple of years has been to see considerable growth in the SME (1 — 11 employees) sector.

Currently 437 or 83% are small businesses compared with 393 or 82.16 per cent last year.

The database referred to in last year’s report is now fully operational. At 31 March 2009 there were 8,510

employees within member organisations compared with 7,861 last year.
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CEO

Roger Gordon

PH: 349 8355

Email: ceo@rotoruachamber.co.nz

ADMINISTATION / ACCOUNTS
Kathy Fisher

PH: 349 8356

Email: admin@rotoruachamber.co.nz

EMPLOYMENT CHOICES / PROGRAMME CO-ORDINATOR
Denise Emery

PH: 349 8359

Email: choice@rotoruachamber.co.nz

MEMBERSHIP / MARKETING

Karen Heard

PH: 349 8357

Email: membership@rotoruachamber.co.nz
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