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OFFICIAL ENTRY FORM 2010
Congratulations on taking this opportunity to enter the 

Westpac Rotorua Business Excellence Awards 2010
Notes for Entry:

· Please complete the following organisational details.

· Answer the questions under the ten components on which your business will be judged. 

· If you wish, you can answer the questions directly on this template.

· You can either email, fax or post your entry back to the Chamber.

· Supporting information is welcome and will be returned after judging – brochures, photographs, video clips etc.

· If you have any further queries, please contact the Chamber on 07 349 8365.

Financial Results - will be requested from those businesses that are selected as finalists. The Chamber of Commerce and partners recognise the sensitive nature of financial information and an independent accountant will review these separately and provide a summary to the Convenor of Judges – ensuring confidentiality. By entering the Westpac Rotorua Business Excellence Awards 2010 you agree to comply with the requirement of submitting financial results.

Entry Category – please note that in the best interests of your business your entry category may be changed upon consideration of the Convenor of Judges. Full consultation will be made with the entrant business.

PLEASE NOTE: you are required to submit three (3) copies of this entry
Name of Business

b

Postal Address 


a

Site Address


A

Contact Person
                                                   Title/Position 

A

Telephone                                                                       Mobile 




A

Email 




Entry Category 

How long has your organisation been trading in Rotorua  

a

No. of full time employees                                No. of part time/seasonal employees 

There are ten components on which your business entry will be judged.  Answer the questions below to give the Judges a good overview of your organisation.

1. Executive Summary

2. Leadership

3. Customer Focus

4. Quality

5. People Management

6. Innovation and Knowledge

7. Planning

8. Marketing

9. Business Performance

10. Community and Environment

1. EXECUTIVE SUMMARY – to enable the judges to get a quick overview of your business. (maximum one page)
· A brief history and description of your business

· A description of what makes the business unique to the market and excellent in business

· A summary of key business achievements and results

· Why do you believe that your business should be an Award Winner?

2. LEADERSHIP

· Discuss the style of leadership within your business


· Describe your vision for the business


· How is your vision communicated throughout the business?


3. CUSTOMER FOCUS

· Who are the customers of your business and how do you manage and develop customer relationships?


· How do you measure your customers’ satisfaction?


· What changes have you implemented from customer feedback?


· What do you have in place to grow your customer base?


4. QUALITY

· Describe your business quality management system


· Describe how your staff contributes to the quality management system.


5. PEOPLE MANAGEMENT

· Describe the organisational structure of your business

· Describe how you evaluate the performance of your staff


· Outline the incentives that you use to encourage and inspire your staff



· What staff training do you provide?


6. INNOVATION and KNOWLEDGE

· Describe the following - innovative products or services created, processes or technology developed or used, and/or people employed in an innovative role to further a culture of innovation.


· How do you encourage and introduce new ideas?


· How do you use innovation and knowledge to manage performance improvement?


7. PLANNING

· Explain your business planning process - its format and time frames.


· How are plans implemented, communicated, reviewed and updated?


8. MARKETING

· Describe your marketing plan


· How do you measure and review of the marketing plans effectiveness and ensure its currency and relevance?


· Describe a significant opportunity in the market place that you identified and pursued in the last year?


9. BUSINESS PERFORMANCE (graphs and text)

· Describe the financial and operational reporting systems of the business with reference to what data is collected, frequency of reporting and how the information is used in the management of the business.


· Describe the Key Performance Indicators / Key Measures specific to the business.


· Describe what element of your company’s performance over the last year you are most proud of and why? (you may provide statistics and graphs to support your statement)

10. COMMUNITY AND ENVIRONMENT – this question may qualify you for entry into the Rotorua Trust Social Responsibility Category Award. If you qualify you will be contacted and offered an opportunity to enter.
· Provide evidence of involvement in social, community or environmental initiatives for both the business itself and/or for individual staff.


Please send your completed entry form to:

Chamber of Commerce

PO Box 385

Rotorua

Email: support@rotoruachamber.co.nz

Fax: 07 349 1388

Good luck.

Type here: your business name





Your business postal address





Your business physical site address





Your name





Your position





Your mobile number





Your telephone number





Your email address





The category you are entering























You should type your entry content into these boxes. The box can be increased in size to fit your text.






























































































































































